Project Leadership Speaker,
Leadership Coach, & Workshop Facilitator

Benjamin Chan is a dynamic leadership speaker,

workshop facilitator, and coach with a proven

track record of transforming project managers

into confident and strategic leaders.

Empowering project managers to lead with confidence, deliver

with impact, and build a legacy of excellence.

Equipped with over 15 years of diverse
experience across industries such as Oil

and Gas, Utilities, Fintech, Banking, PAST SPEAKING ENGAGEMENTS
Government, Technology, and many more,
Ben combines his generalist expertise with UNIVERSITY OF MINNESOTA ) UNIVERSITY OF
a passion for people-centered leadership. Driven to Discover® 9 CALGARY
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performance potential.
Through CLYMB, Ben has empowered
hundreds of project managers to achieve Over 500 project managers
peak performance by mastering impacted via Project Leadership

communication, critical thinking, and

leadership skills. workshops and speaking sessions
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TOP TALKS

Learn how to inspire insight and drive team CLIENT FEEDBACK
productivity through the art of effective questioning. ‘ ‘

Great presentation and
looking forward to diving in a
little deeper and creating my
own personal leadership

Learning Objectives:
* Understand the important of effective questions
* Discover question structures and types to
develop deeper insight
* Use techniques on Q&A flow to find more - Ketema, Project Manager

profound answers
66
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Building Your Project Leadership Avatar for Success think about spending some
Discover how to refine your leadership style to adapt to
any situation and become the leader your team need.

time doing self reflection and
it was a good way to visualize
where | currently am and

Learning Objectives: where | want to be in future.

e Understand the different aspects of your project
leadership

» Discover where you are in your leadership journey

* Develop a future-focused version of yourself to ‘ ‘
become the leader you want to be

- Relance, Project Manager

Targeted. Well thought out
and pragmatic. Easy to follow
and helpful as a PM!

Building Your PM LinkedIn Brand - Cindy, Project Manager

Uncover the strategies to craft a standout

professional brand on LinkedIn, boosting visibility and THE AUDIENCE

career growth.

Empowering emerging professionals,
project managers, and PMO leaders
to transform challenges into
opportunities and lead with impact.

Learning_Objectives:
e Understand what a professional brand is
* Discover why building a brand is important to you
e Use immediate tactical steps to build your brand
on LinkedIn
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